Kent Cricket Board - Child Protection & Welfare
A basic guide on priorities towards implementation a policy at clubs
1.
 Appoint a Club Child Welfare Officer. This could be a coach/team manager who has already attended relevant courses but it is not recommended. This person should be given a place on club committee and have their name and contact details in the annual fixture card.
2.
Club Welfare Officer MUST attend ‘Safeguarding and Protecting Children’ (SPC) (formerly Good Practice and Child Protection [GPCP]) first then 'Time to Listen' courses. The dates and venues will be arranged by Clair Gould or David Sear at the KCB.  Jamie Clifford and Dave Nash and each club will be notified of these. Some CWOs may have attended SPC courses as part of their Coach Education.
3.
Club MUST inform County Welfare Officer and District Welfare Officer of name and contact details of their Welfare Officer.  Send details to Dave Nash at KCB office as soon as possible after appointment.

4.
Ensure all relevant coaches, team managers, umpires and other personnel in regular contact with U18's complete the CRB checks.  The forms can be obtained from the KCB.  They should be sent to Pernille Rong-Ahmed, Child Protection Dept, ECB, Lord's Cricket Ground. It usually takes 6 weeks to process. If forms are not back in 8 weeks, phone calls to 08709 090822 or preferably 02074 321239.
5.
Club WO to write a Club Child Protection policy (this can be based on the KCB model if clubs wish) and ensure child protection & welfare is referred to in the club constitution. 

6.
Send a copy of club welfare policy to Dave Nash at KCB.
7.
All other club personnel with any contact with children may be asked to complete self-declaration forms at club's discretion or as an interim measure whilst awaiting CRB clearance -  download forms from play-cricket.com and Club WO retain securely on file with awareness of data protection issues.  If significant disclosures inform DDO/DWO. DO NOT send these forms to KCB or ECB.

8.
Gradually develop other Child Protection and Welfare requirements such as  codes of conduct, anti-discrimination policy, health & safety policy, photography & transport consent forms and complaints procedure (see templates as guidance).

Be aware of CONFIDENTIALITY and DATA PROTECTION issues
